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Why data democratisation is crucial to 
you. 
 
We are nearing the end of 2020 and in this digital age the power of data has is mostly kept in the 
hands of a few with access, skills and understanding necessary to properly organise, crunch and 
interpret the data for their department. This approach was born out of necessity — the majority 
of employees were not trained how to effectively use the growing flood of data and IT resources 
are in greater demand with little to no spare capacity. At the same time membership organisation 
have more member related data than ever before, with more data silos and more demand for 
reports than before because decision timelines have shortened, and uncertainties will continue 
into 2021 and beyond. Uncertainties kill confidence. 

But things have now changed with the emergence of technologies capable of making all the data 
shareable and interpretable for everyone. Data Democratisation allows data to pass safely from 
the hands of a few into the hands of everyone within your organisation as business intelligence 
with the power to predict the future with increasing accuracy. 

Data democratisation is the game changer. 

Data democratisation will catapult your membership organisation to new heights of security and 
performance, if done right. Indeed, the utopian vision of data democratisation is hard to refuse.  

“Data Democratisation means that everybody in your organisation has access to data and there 
are no gatekeepers and systems creating bottlenecks. The goal is simple but very impactful and 
that is to have everyone with no barriers to access or understanding use data they need at any 
time to make informed decisions,” says Bernard Marr, bestselling author of “Data in Practice.” 

The ability to instantly access and understand data will translate into faster and better decisions 
that will translate into more results with happier staff and members. Those using it will have a 
distinct advantage over slower data-starved membership organisations. 

More than just being able to take targeted action, “when you allow data access to any tier of your 
organisation, it empowers individuals at all levels with ownership and responsibility to use the 
data in their decision making.” 

When things happen in a good or bad sense and the right people are proactively informed, those 
people can dig into and understand those anomalies and be proactively informed. 

Ultimately, the question on your mind should not be if data democratisation is coming, but how 
it is created and flourishes in your organisation quickly, professionally and efficiently. 
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Laying the foundation for data democratisation. 

An organisation that wants to be secured, grow and prosper can achieve it and at the lowest cost 
of ownership using “fast data”, but it will have to create it intentionally. This means a modest 
organisational investment must be made in terms of budget for software as a service (SaaS) which 
is typically funded by putting a stop to spending more money on CRM and other system integrations.  

Almost all current CRM and system integrations are done to get access to member related data, this is an 
outdated approach. 

In any digital transformation journey Data Democratisation is the first step breaking down 
information silos for user empowerment. This is best done with purpose-built and customisable 
analytics system capable of desegregating and connecting previously siloed data, making it 
manageable from a single place.  

Ideally, the business analysis tools will filter the data and visualisations shared with each 
individual — whether they are in membership, marketing, events, education, etc — according to 
each person’s role. Executives, Marketing and Membership managers, for instance, will need data 
that allows them to analyse member segments leading up to a new campaign. They need data 
that allows them to analyse marketing social and financial returns on investment as they build the 
next budgets. 

The business intelligence (BI) must help employees visualise their data. The ability to access data-
points in a visual and dynamic way is crucial for continuous performance improvement. These 
dynamic visualisations must align with the department’s and organisation’s KPIs: metrics, goals, 
targets and objectives. 

Data democratisation depends on the concept of role-based self-service of visual business 
intelligence by everyone in your organisation. 

Lastly, you cannot have a democracy without checks and balances, the final step to sharing data 
across your data governance. Mismanagement or misinterpretation of data is a real concern. 
Therefore, a centre of excellence is recommended to keep the use of data on the straight and 
narrow. This centre of excellence should have a goal to drive adoption of data usage which is 
made possible by owning data accuracy, curation, sharing and training. These teams are often 
most successful when they have budget, a cross-section of skillsets and executive approval. 

When executed this way, sharing data can allow every player on your team to realise the value of 
that data. Fortunately, we don’t have to wait for the future to see what marketing teams can 
accomplish when this powerful resource is available to them. 
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Achieve data democratisation with ready-to-use 
purpose-built business intelligence. 
 
All your association's data from every system and database in one place, without the hassle is 
what we do for you within six months with an affordable subscription service. 
  
Out-of-the-box Predictions for retention, campaign results, revenue and much more. 
Duplicated data cleaned and blended for single member view. 
Engagement Scoring. 
Retention Influencers. 
Revenue Drives. 
Specific Actionable Lists. 
 
Data scientists have done it for you 
Our data scientists have done the heavy lifting to empower you and everyone in your association 
with accurate, informative and actionable lists, analytics and predictions to continuously improve 
retention and revenues and achieve your goals sooner with less effort. 
 
Instinctive and intuitive business intelligence solution that your team will use every day. All your 
member-related data from every system are duplicated and blended for accurate and effective 
data-driven decisions. Available to everyone in your association working anywhere at any time. 
Now you can actually future proof your success. 
 

WE IMPLEMENT FOR YOU 
 
We do all the implementation for 
you with no heavy lifting by anyone 
in your organisation. Plugs-in and 
deduplicated data from your CRM, 
Any Membership Systems, Web 
Analytics, Social Media, Events, 
Marketing, Emailing, Education, 
Examinations, Surveys, Publications, 
Abstract Submissions, Billing, Sales 
Orders, Advocacy, Fundraising, 
Awards, Exhibits, Sponsorship, 
Webinars and Custom Systems. 
 
 
Our purpose-built business intelligence subscription service comes with site licensing for and is 
ready to use by you and everyone in your organisation to see uncover new insights with the aim 
of speeding up the discovery, development, communications and just in time delivery of 
improved and new member services to increase retention and revenue streams 
 

Seeing is believing 


